GREGORY SCHOOL DISTRICT 26-4
OCTOBER 12, 2021
UNAPPROVED REGULAR MEETING MINUTES

The Gregory School District 26-4 Board of Education met October 12, 2021 at 5:30 pm in the
high school conference room. The following board members were present: Karen Timanus, Cara
Hull, Todd Schweigert, Jason Frasch, and Katie Bolander.

Other officers and persons present: Sara Anderson, Superintendent, Kevin Myrmoe, Business
Manager, and Patty Connealy, Gregory Times-Advocate.

The meeting was called to order by Karen Timanus and the pledge of allegiance was recited.

During the visitors to the board meeting, Mrs. Kristy Ring presented the Gorilla Good News.
Mrs. Ring presented on her Media/Audio productions class, in which they have taken on the
Gregory Gorillas Live program. The equipment that was bought by the school was shown. The
class is learning how to run the games and the scoreboard. There is some work that is done
before the games such as looking up the opponent and finding out their mascot and school
colors. In the future, the class will look at making their own ads for the businesses. Ring stated
that this is a great program for the students, as there is a need in the real world for live stream
and production crews.

It was moved by Schweigert and seconded by Bolander to approve the October 12, 2021 agenda.
Yes: All present. Motion carried.

It was moved by Frasch and seconded by Schweigert to approve the minutes of the September
13, 2021 regular board meeting. Yes: All present. Motion carried.

It was moved by Bolander and seconded by Frasch to approve the financial reports, bills and
governance. Yes: All present. Motion carried.



GREGORY SCHOOL DISTRICT 26-4
OCTOBER 12, 2021
REGULAR BOARD MEETING CONTINUED

STATEMENT OF CASH RECEIPTS, DISBURSEMENT AND BALANCE

9/1/2021 General Capital Special Trust and Food Drivers Ed | scholarship
Fund Outlay Education Agency Service Pre School Fund
Beginning Balance | $1,009,095.76 | $3,286,153.00 | $604,362.41 | $68,207.61 | $130,657.37 | $35,965.19 | $134,369.80
Receipts:
Taxes 9,441.28 5,717.55 3,844.92
Utility Taxes
Interest 467.64 1,940.84 342.66
PreSchool/Drivers Ed
Trust & Agency 9,099.56
Scholarship Fund 90.05
Food Service 370.00
Other Revenue 11,250.95 2,727.00 260.00
County Sources
Apportionment 2,386.93
State Sources
State Aid
Mentorship
Federal Sources
Title/REAP
Other Revenue
Vocational
IDEA/PreSchool
Fruit/\VVeggie Grant
Total Revenue 23,546.80 10,385.39 4,447.58 9,099.56 370.00 0.00 90.05
Expenditures 264,750.73 81,923.34 46,879.89 5,826.97 37,969.05 1,361.72 0.00
Eggggf%h $767,891.83 | $3,214,615.05 | $561,930.10 | $71,480.20 | $93,058.32 | $34,603.47 | $134,459.85
9/30/2021
CAPITAL OUTLAY DEBT QZAB LOANS $426,000.00
CERTIFICATE $530,000.00
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Superintendent Anderson reported that homecoming week went very well. There were many
students that participated in the activities. The pep rally on main street was received well and
was well attended by the community. October 13" is region cross country in Freeman. Dig for a
Cure night will be on October 14", in which the volleyball team plays Burke. The end of the
first quarter is October 15™. The local oral interp contest is at 7:00 pm on October 19", Football
playoffs start on October 21%. State cheer and dance is in Brandon on October 22", State cross
country is in Sioux Falls on October 23", All-state chorus and orchestra is in Rapid City on
October 29" and 30". Volleyball regions start on November 1%. The school is still advertising
for open positions and dealing with bus breakdowns. Anderson has been in contact with
Foreman about the potential of purchases another bus to replace a broken down bus that will not
be repaired due to the age of the bus and the cost of the repairs. The state bid for a car is a dodge
charger. The school will wait to see what other options there are for another vehicle. The IDEA
application was finished with the updates that needed to be made. The ESSER Il and IlI
applications have been submitted and will need to be resubmitted with some updates and
changes. The school received another check from the insurance company for a supplement to the
hail damage. Anderson is hopeful that everything with the insurance company will be finalized
soon so that materials can be orders soon so that the repairs can be made next summer when
school is out. The board is to review and think about the potential building projects and that they
will be discussed at the November board meeting. Anderson will contact the districts
legislatures to invite them for a meeting with the school board. The November regular board
meeting will be November 15, 2021 at 5:30 pm.

Karen Timanus reported on CORE that they had a standard meeting. There was a revision to
their return to learn plan and sealed bids were opened for the surplussed cars.
Old Business:

None.

New Business:

It was moved by Schweigert and seconded by Hull to void check #45212 to Wagner Volleyball
Boosters in the amount of $100.00. Yes: All present. Motion carried.

It was moved by Frasch and seconded by Schweigert to approve the termination of Kristina
Preslicka effective September 17, 2021. Yes: All present. Motion carried.

It was moved by Schweigert and seconded by Bolander to approve executive session for
personnel SDCL 1-25-2 (1) at 6:00 pm. Yes: All present. Motion carried. Exited executive
session at 6:30 pm. No motions made out of executive session.
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It was moved by Bolander and seconded by Frasch to approve executive session for negotiations
SDCL 1-25-2 (4) at 6:31 pm. Yes: All present. Motion carried. Exited executive session at
6:59 pm. Out of executive session, it was moved by Frasch and seconded by Bolander to offer
$3.00/hr raise to all current classified staff and to have starting offer to new classified staff at
$14.00/hr. Roll Call Vote: Hull — Aye, Bolander — Aye, Frasch — Aye, Schweigert — Aye, and
Timanus — Aye. Motion carried.

The Gregory Board of Education received the Gold Gavel Award for training and board
development during the 2020-21 school year.

It was moved by Schweigert and seconded by Hull to adjourn the board meeting at 7:05 pm.
Yes: All present. Motion carried.

The next board meeting will be Monday, November 15, 2021 at 5:30 pm.

Karen Timanus, President Kevin Myrmoe, Business Manager



